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OUR CONFERENCE ON READING - A TRUST PRIORITY

                                            I hope that everyone is 
                                           keeping safe and well. The 
                                         way that our TKAT family has 
                                      responded to 2 academic years 
                                 of disrupted teaching and learning
has been remarkable. Our primary schools have
done an excellent job to keep our children engaged,
happy and safe. Our secondary leaders and their
teams have also done an incredible job, in particular
to gather all the information and evidence required
for the teacher assessed grades (TAGs) that will 

Here Comes 
The Sun!

inform outcomes for Year 11s and 13s this
summer. I hope that all our students are
rewarded for their hard work and resilience with
the grades they deserve, and are able to progress
confidently to the next stage of their education
and life. 
Finally, it feels like we will have a chance of a
more normal year in 2021/22. We wish all pupils
and staff who are moving on from TKAT schools
the very best for the future, and we hope that
everyone has a well-deserved, enjoyable summer.     

Dr Karen Roberts 
TKAT CEO

Inspiring a lifelong love of reading is one of our
top priorities as a Trust. 

80 participants attended our virtual reading
conference this term, and we welcomed back
Alex Quigley to deliver the keynote on ‘Closing
the Reading Gap’.
Workshops focussed on deepening our
understanding of how children learn to read, on
reading across the curriculum, and on offering
practical strategies for schools. 
The sessions tied in with wider curriculum work 
in the Trust, reinforcing messages about securing
knowledge, building schemas and developing
vocabulary linked to key concepts.
One participant remarked: "It made me feel  

100% confident in what we are doing”.

The final workshop led by 
Dr Julie Blake explored
“Poetry By Heart”, and 
proposed an inter-Trust 
competition to promote 
oracy, widen the 
curriculum and drive 
reading for pleasure.
 

One senior leader said: "I'm 
excited about engaging children
across the Trust in the competition and about the
diverse range of resources to support curriculum
planning”. 

Inspiring learners, changing lives.
TERM

      At Easter, we were delighted to hear that Dave Moss and Horizon Primary    
         Academy were successful in their bid for a Reading Oasis with United Way, 
           one of the world's largest privately-funded non-profit organisations.

            The Reading Oasis will provide the school with at least 600 books, shelving  
            and furniture for its new library area. United Way's education team said:
          "We are impressed with Horizon's focus and plans for reading in the school
        and think the Reading Oasis would be a well utilised resource. We are looking     
   forward to working with them." 

To find out more about United Way and their Reading Oasis project, please visit:

A READING OASIS FOR HORIZON PRIMARY 

       www.readingoasis.org.uk

http://www.readingoasis.org.uk/


TKAT safeguarding leads Sara Walton
and Scott Wilson organised a thought-
provoking online safeguarding
conference in May for over eighty
colleagues.

Speakers included James Gamble QPM,
a former Police Officer who spoke about 

The campaign will be used to:      
         Highlight what we can
         do to promote our own 
         positive mental health 
         and wellbeing 

         Help remove the stigma     
         around mental health

        Encourage our staff, pupils     
        and families to support  
        each other; and 

         Signpost the key sources    
         of help and support. 

Originally introduced to TKAT
through the charity Business 2
Schools, Accenture
(www.accenture.com) has continued
its fantastic support for our pupils
by donating a further 100 laptops to
our schools. 

Linda Wickstrom and Accenture’s
corporate citizenship team were  
       determined to get us as many 

SUPPORT CONTINUES FROM
ACCENTURE laptops as possible.

Daniel Hatley, Headteacher at 
Welling School said:
“The extra capacity we gained 
from the donation was felt 
immediately, for example with 
siblings who had been sharing 
one device. Even though students 
are now back in classrooms, the need 
for them to have additional support by 
way of a laptop is as great as ever.”

online risks experienced by
children and young people. He
shared some of the most
important things for parents to
be aware of when their children
are using social media.

A Safeguarding Nurse from the
NHS spoke about the increasing
concerns in our health services
over the number of children
reporting mental health issues.
She also gave delegates really
useful advice on spotting the
early warning signs and
accessing advice and support.

Our final speaker, Miriam, gave
an exceptionally brave talk 

about her own real life
experience of coercive control
and how domestic abuse has
such a devastating impact on
families. 

Miriam spoke about the J9
Initiative:

https://www.saferplaces.co.
uk/j9-initiative 

and support available
through Refuge:

https://www.refuge.org.uk/
It was an incredibly moving
end to the conference.

Thank you to all involved.

                            INSPIRATIONAL SPEAKERS AT OUR 
                                  SAFEGUARDING CONFERENCE

We will be holding
a 'Pay it Forward'  
Week with lots of 
good deeds being 
done for colleagues, 
friends and neighbours by TKAT staff
and pupils. 

More information and news about the
campaign can be found in our schools,
on our website at www.tkat.org, and
on Twitter @TKATAcademies
#WELLBEINGWEEK #TKATFamily

We are looking forward to our
mental health and wellbeing
campaign at the end of June,
which will run to coincide with
World Wellbeing Week. 

The main purpose of the
campaign is to remind
everyone in the TKAT
community - pupils, families,
staff, leaders - that positive
mental health and wellbeing
is vital. We want to keep the
TKAT family safe and well.

TKAT'S WELLBEING WEEK: 21-25 JUNE
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TKAT SENIOR LEADERSHIP TEAM AND SOME OF
THEIR FAVOURITE THINGS

TV show: Mare of Easttown.
Takeaway: Curry.
Summer:  I’m looking forward to
spending time with my
grandchildren and a trip to the
New Forest, where I've never
been before.Sarah Jacobs

Senior Director of
Education/LDN

Simon Rose
Director of HR

                                   The TKAT HR team has launched 
                                    the Workforce Inclusion Network           
                                    (WIN), whose purpose is to make 
                                    sure that all TKAT employees feel 
                                    safe, valued and included. 
     

                                    The network is made up of 6 sub   
                                    groups, each with a particular    
                                    focus, and the groups in no
particular order are 1) Age 2) Disability 3) Race 
4) Religion 5) Sexual orientation 6) Sex, Marriage and
Civil Partnership, Maternity and Paternity.

We wanted to find out more about our Senior
Leadership Team. We asked them about their
favourite TV show, takeaway meal, and what 
they are looking forward to in the summer:

 OUR WORKFORCE INCLUSION 
NETWORK FOR EVERYONE'S VOICE

TV show: Anything with
Rick Stein.
Takeaway: Thai food.
Summer: I’m looking
forward to Boris
announcing that France is
on the green list.

Matt Batchelor
Senior Director of 

Education Secondaries

TV show: Breaking Bad.
Takeaway: Tandoori mixed grill
with madras-hot dansak sauce.
Summer: I will be playing with
our kids in our pop up
swimming pool (it’s not
permanent!)

TV show: Schitt's Creek.
Takeaway: Curry.
Summer:  I’m looking forward to
family time and BBQs.

TV show: Taskmaster.
Takeaway: King prawn jalfrezi
and mushroom rice.
Summer: I’m looking forward
to the simple freedoms lost last
summer, like seeing family and
friends, and the not-so-simple
thing of improving my golf
swing.

TV show: Our Yorkshire Farm
(Ravenseat).
Takeaway: Sweet and sour
chicken Hong Kong style, and
chilli beef.
Summer: I’m looking forward
to swimming in the sea and to
completing the Thames Path. Neil Small

Senior Director of
Education Primaries

Steve Dickman
Director of Finance 

and Operations

Liz Harrison
Deputy CEO

Dr Karen Roberts
CEO

TV show: Emmerdale.
Takeaway: Grimsby fish and chips.
Summer: I’m looking forward to
getting my Golden Retriever Betsy
out on the water in an inflatable
kayak.

These groups are sparking fantastic 
discussions and suggestions on how we can
improve inclusion and celebrate diversity 
across the Trust. 
To join one of the groups or find out more
about WIN’s work, please email win@tkat.org.

 WOULD YOU LIKE TO SPONSOR A
TKAT EVENT OR SCHOOL INITATIVE? 
Please contact Director Of Opportunity, 
David Churchill: david.churchill@tkat.org
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The Rotary Club of Gillingham very generously
donated over £1,000 to our schools in the Medway,
Rainham School for Girls and Napier Primary, to
buy devices to support remote learning.

We were delighted to welcome Rotary Club members
to Napier to present the devices. Headteacher Ciaran
McCann said: "Speaking to the parents, they were so
appreciative that their children were able to feel part
of the school community and access their learning." 
Vic Shaw, Headteacher at Rainham, added: "This has
really supported our curriculum, particularly with
Vocational Subjects and those who use technology for
their curriculum delivery such as Photography."

Throughout the pandemic, TKAT has continued
to run a series of events and training to support
our Newly Qualified Teachers (NQTs). 

Recently, we held a special virtual conference for
our 70 NQTs. The keynote speaker was award-
winning teacher and author Peps Mccrea. Peps
is Dean of Learning Design at Ambition Institute
and author of the’ High Impact Teaching’ series. 

Peps explored the science of motivation for
learning, and the group learned how to boost
pupil attention and effort, in both remote and
face to face lessons.
Other sessions included TKAT’s Scott Wilson
focussing on “Building Relationships and 

     DEVELOPING DIVERSITY IN THE CURRICULUM IN OUR    
                          SCHOOLS WITH AUTHOR BENNIE KARA

LOCAL ROTARY CLUB VISITS 
OUR MEDWAY SCHOOLS

As part of our diversity work across
the Trust, we were joined by the
knowledgeable and inspirational
Bennie Kara to deliver an engaging
webinar to over 60 TKAT leaders.
Bennie is the author of “A Little
Guide for Schools: Diversity in
Schools”.

We were given an insight into what a
truly diverse curriculum can look like

and Bennie held a mirror up to
our existing offer. 

Bennie said: “TKAT is doing a
wonderful job in creating a
curriculum for all”, and she will be
working with department leads in
the coming months to diversify
the curriculum further for the
benefit of all of our students.

To learn more 
about the difference 
Rotary Clubs make in communities, visit
https://www.rotarygbi.org/

 
Behaviour Strategies”, 
Havant’s Gemma King 
showcasing a number 
of ideas and strategies  
for remote learning 
lessons in secondary 
schools, and lead practitioner  
Cat McKeever exploring successful 
remote learning in primary schools.

TKAT’s Rachel Ward finished the day by explaining 
how all TKAT newly qualified teachers have the
opportunity to have a personalised wellbeing action
plan to support them. 

One of the attendees said: “each of the sessions were
excellent and the concepts explored were inspiring”.

CONTINUING SUPPORT FOR OUR 
NEWLY QUALIFIED TEACHERS 

  Dr Mary Oguike
TKAT NQT
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       MEET TKAT TRUSTEE ELAINE THOMAS
                                                    
                                                      
                                                      
                                                  What is one of your best
                                                   school memories?       
                                                          

                                                   I led the school efforts in  
                                                  fundraising  for the very           
                                               first Comic Relief Day, which
                                           involved being in every class
                                      around the school and around 
                                     our village.
 

It was a great example of how the school encouraged
us to work together across all years and develop as
community minded people as much as focusing on 
our educational development.

What career did you choose and why?
Having studied Human Resources at university I knew
it was the career I wanted to pursue. It’s hard to find
HR roles straight out of university, so I applied for a
more general programme in fashion retail. 

I was lucky to land an HR role on my first rotation and
never left. I loved the satisfaction I got from working
with line managers on people issues and working with
individuals on what motivates them and how we can
work together to find ways to continue to develop
them. 

Why did you become a TKAT trustee?
I had a group of teachers who could see my ability 
and were able to motivate me to apply it. I have really 

benefitted from their belief and support and so
I got to a point in my career when I wanted to
give back both in terms of my work experience
and my life experience. As soon as I met the
TKAT team, I wanted to be involved.

What did TKAT do well in 2020/21?

There are 2 things for me – the COVID response
and the focus on leadership. The way the TKAT
family came together through the challenges of
the pandemic makes me really proud. I think
the power of the Trust really played out in what
we provided initially but also how we have
learned. 

The team also kept a focus on developing
leaders across the Trust, and that was exactly
the right thing to do to prepare for what comes
after the pandemic.

What is a key priority for 2021/22?

The main priority is to focus on closing the
learning gaps post COVID. Ensuring students at
all ages and capabilities get the support they
need to develop knowledge and learning at the
level required of them is vital. We should not
lose a learning opportunity to take the best of
how we adapted in lockdown and ensure that
we keep those new ways of working and
teaching going forwards.       

          Led by Head of Procurement Kim Medhurst, the TKAT Procurement Team were  
             pleased to announce earlier this year that they had exceeded over £1million    
               in savings on a whole range of goods, services and utilities across the Trust.

                This was the result of new procurement and contract tendering processes.  
                Significant savings have been delivered over the past two years on Broadband,
              Energy, Insurance Services, Multi-Functional Devices such as photocopiers, and
            Catering Services. 

       The savings mean that more funding can be used for teaching and 
     supporting children and young people in our schools.
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£1M IN SAVINGS ACROSS THE TRUST

Elaine Thomas

Kim Medhurst



We are delighted to be working in partnership 
again with Kingswood outdoor activity centres, 
which over 10 TKAT schools have used previously. 

                                               Very generously, they welcomed children from Smarden and Drapers Mills
                                                    to their largest activity centre at Grosvenor Hall in Kent for 3 days.
                                                        Kingswood adventures allow children to develop confidence, resilience   
                                                           and life skills, and the teachers said it was lovely to do such a trip for
                                                             the first time in a such a long time. One of the children said:
                                                              “It was good because it was a new experience and so much fun."     
                                                              Another child said: “Kingswood was amazing! The helpers were  
                                                             really friendly and encouraged us to do our best on the activities. 
                                                             We all were smiling on the coach home.” 
                                                         If you are interested in a Kingswood day trip or residential, please 
                                                     contact Ian.Overhead@inspiring-learning.com

Started during lockdown, Seal’s Head
of English Lucy Bailey has created an
amazing virtual library. It started as
an idea to encourage more reading
when most of the children were
learning from home, and it has now
flourished.
Children browse the images in the 
library, then click on the book they 
are interested in, and can listen to 

                    

AWARD-WINNING VIRTUAL LIBRARY 
AT SEAL PRIMARY ACADEMY  

the authors read an extract. This 
helps to determine whether the 
book is an appropriate reading 
level for them.

The library won an award from 
the Siobhan Dowd Trust, which 
recognises schools for promoting a 
love of reading. 
The school won money for the children to 
choose books on a spree in a local independent bookshop.                    

Executive Headteacher Christian
Cavanagh said: 

“It’s extremely gratifying that,
after the hard work put in by all
the staff at Kemnal Technology
College, we have received a
positive inspection review from
Ofsted. 
When I joined the school, we all
knew the challenges we faced,
but could never have imagined
quite such a year. I’m proud of
how we have ensured that our
students continue to receive a
good level of education.”

TRANSFORMATION CONTINUES AT KEMNAL  
   TECHNOLOGY COLLEGE

The letter on the Ofsted website
said that they had made “significant
improvements”. 
Teachers were also commended for
their growing confidence in
delivering remote learning during
the lockdowns.
The now co-ed school welcomed
its first year group of girls in
September 2020. The school has
also increased the support it is able
to offer in services such as
mentoring, counselling, speech and
language therapy and other
pastoral services.

TKAT CHILDREN 
RETURN TO 

Kemnal Technology College
(KTC) was one of the first
schools to undergo a remote
Ofsted inspection, and the   
school was delighted to 
receive a much-improved 
rating.  
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There are also a number of weekly group sessions
that the students can benefit from, such as a
breakfast club and an after school “Think Tank” to
help students focus on their 
homework.

Sally Franklin, who 
leads the Maximising 
the Impact of 
Teaching Assistants 
(MITA) project at the 
Institute of Education, 
will be running a
workshop in the summer
for Ambition Tutor leads
from all our schools.
                                      

TKAT will soon be launching its new Learning and Development 
Network. This will be the professional development centre for the 
Trust. It will provide high-quality professional development 
opportunities to all TKAT academies using the expertise that we 
have developed, and the strong collaborative partnerships with our 
academies and external organisations. 

Please look out for the Learning and Development area on our 
corporate website www.tkat.org shortly.

LAUNCH OF NEW LEARNING AND
DEVELOPMENT NETWORK
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Alongside the work we are doing with our
curriculum, there are a number of projects
across TKAT to ensure that we are an inclusive
and diverse Trust. 

John Lynch, a former Headteacher, and Beth
Thomas-Hancock, University of Brighton,
have been leading fantastic unconscious bias
training for all our staff and all our schools. 

The work of Ambition Tutors in our pilot
schools is going well, and all schools are
gearing up to run TKAT ACE (The Kemnal
Academies Trust, a champion for every child
programme) from September 2021. 

At Cleeve Meadow, each child on their Pupil
Premium register has a named member of
staff who makes a weekly phone call to the
family and meets the student at least once a
week. Some early results are that students
are better prepared with the resources they
need for each lesson. 

Debden Park has focussed its initial work on
Year 8, and the weekly contact sessions are   
well established. 

John and Beth have been working with BAME
students in the sixth form at Thomas Bennett
Community College to provide them with a mentor
to help and support their progress. They have also
been developing a programme that is supporting
BAME students who are thinking about university.
This programme will also help us as a Trust learn
from our BAME students’ experiences, and think
about any areas that we can improve on.

EQUALITY AND DIVERSITY PROJECTS ACROSS TKAT

PICKING UP THE PACE WITH TKAT ACE 

Sally Franklin

http://www.tkat.org/


 

It was fantastic to see the letter that keyworker parents wrote in a local 
paper about the great support from Heybridge Primary throughout these 
times, and Craig Noble from Miltoncross shared a wonderful feature in their 
local paper on all the good things happening at their school.

Willow Brook Primary shared with us the stories and photos from their whole school
enrichment day that focussed on preparing for Eid, and Grays Farm are working with
Show Racism The Red Card on a competition for creative work that supports anti-racism
messages.

It was very positive earlier this year to see Welling School chosen from over a 1,000
schools by the charity The Diana Award to be one of their anti-bullying ambassador
schools. They were recognised for their work across the school to celebrate respectful
behaviour and role models. Also in our secondaries, Orchards has been running a series
of cultural capital days for its students, including a focus on how we can reduce our use of
plastics.

The girls football team from The Oaks won a football tournament at Brighton’s Amex
Stadium, and Matt Harris as Headteacher at Northdown has been working very hard to
promote his school.

In Kent, Newlands Primary was one of the schools to benefit from a furniture delivery
from our charity partner Business 2 Schools, and Salmestone Primary has been
supporting a charity for people with a rare medical condition called Vascular Ehlers-Danlos
Syndrome.

There is a lot of interest in our Ambition Tutors (TKAT ACE programme) and the DFE asked
if we would write a case study on the pilot work at Cleeve Park and Cleeve Meadow.

We’ve recently appointed new co-headteachers at Hilltop Primary and a new Head of
School at Shenstone.

We also continue to make sure all our policies are up to date and effective, and it’s really
helpful to have the input of experienced heads such as Tom Garfield at Bridgemary and
Christine Dickens at Bewbush.

Thank you to everyone in the TKAT family for your patience and resilience this year, and
your determination to get the best deal for the children, despite the challenges presented.

Liz Harrison reflects on some 
of the term's highlights. Letter from Liz

  Liz.

  Dear Reader,

The Kemnal Academies Trust (TKAT) is a charitable
organisation and you can help us raise additional
funds to support our schools every time you shop
online with participating retailers.

Please sign up with easyfundraising -  it's easy,
completely free and only takes a moment to set up.
You can also set up a reminder that takes you to
easyfundraising when you are shopping online.

www.tkat.org

RAISE MONEY FOR 
TKAT SCHOOLS WITH 

1. Download the easyfundraising shopping app
    or register at www.easyfundraising.org.uk
2. Search for TKAT in the causes box.
3. Shop online with participating retailers.   
    (Over 4,000 retailers participate)
4. TKAT will receive a donation at no extra 
    cost to you. Thank you!

http://www.easyfundraising.org.uk/

