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                                   January seems to have passed   
                                   by so quickly! I hope you all 
                                  had the relaxing break over 
                                the Christmas holidays that     
                           you deserved. 

Despite high numbers of staff and pupil absence
since we returned in the New Year, our schools
continue to do everything they can to keep their
communities safe, and to give children and young
people the best education and support.

HERE'S TO A HAPPY 2022!

                                                              THETHE                                  

TKAT were delighted to feature in an article
published by Sec Ed (the voice for
secondary education) earlier this term.

The article described the continuing
success of our TKAT ACE (A Champion for
Every Child) programme, a Trust-wide
mentoring scheme which provides one-to-
one pastoral and academic support to less
advantaged pupils.

Starting with our pilot in 7 schools in
2020/21, all 45 of our schools now have
TKAT ACE up and running, and we are
moving rapidly towards full roll out from
September 2022.

The article also described the lessons
learned and tips from our ACE leaders,
such as making a good first impression, 

The story continues for a number of our
exciting projects, such as TKAT ACE (A
Champion for Every Child), our Trust focus
on reading, and our commitment to offer
all pupils a broad and engaging
curriculum. 

I wish you all a happy and healthy 2022.            

Dr Karen Roberts 
TKAT CEO

Inspiring learners, changing lives.
TERM

building a positive relationship with parents and
carers, and empowering pupils to make changes
themselves.

The lessons learned from the TKAT ACE programme
will be presented during a workshop at the 14th
National Pupil Premium Conference, which is 
 due to take place in Birmingham in March 2022. 

At the event, David Linsell, 
Director of TKAT ACE,  
Jo McKeown, headteacher
at Chichester High 
School and Kate 
Couldwell, headteacher  
at Front Lawn Primary
Academy, will 
discuss the project 
and why it has
been so
successful.

SUCCESS STORYSUCCESS STORY  
CONTINUES...CONTINUES...

http://www.pupilpremiumconference.com/


                                             Over fifty colleagues 
                                              attended the online  
                                               TKAT SEND     
                                                Conference with the  
                                                theme of 'Outstanding  
                                                Provision for pupils 
                                            with SEND’.  The event 
                                     was kindly supported by
Caterlink Ltd (www.caterlinkltd.co.uk)

There was a strong focus on inclusive lessons and
learning environments, and delegates heard
examples of the impact of approaches to
inclusivity in TKAT schools, such as Shenstone,
Ore Village and Chichester. 

ANNUAL SEND CONFERENCEANNUAL SEND CONFERENCE

PRIMARY READING CONFERENCEPRIMARY READING CONFERENCE

As well as supporting our primary reading
conference, Matt Batchelor, Senior Director
for Secondary Schools has talked about the
range of ways in which Pearson is supporting
our students. 

Interviewed recently at Thomas Bennett
Community College, Matt talked about the
good study guides that Pearson produces to
help with GCSEs and other exams. You can
see the full interview on our news page
www.tkat.org/685/latest-news

PEARSON CONTINUES ITS SUPPORT FOR TKATPEARSON CONTINUES ITS SUPPORT FOR TKAT  

                                                  In January, TKAT held its
                                                   primary reading 
                                                   conference that brought 
                                                   together over 60 reading 
                                                 leads and headteachers 
                                               from across our schools.

                                        The focus was on developing
the skills and love of reading that will benefit children
throughout their education and their lives. 

The conference included sessions on poetry, the
reading continuum, and knowledge organisers. 
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Everyone was very pleased to welcome
back the children’s author Pie Corbett
as the guest speaker.

Pearson very kindly supported the
event, and they provided both virtual
and physical goody bags for all the
delegates. 

Neil Small, TKAT Senior Director for
Primary Schools, said it was “a fantastic
and inspirational day”.

Very generously, Pearson 
is also offering an 
exclusive discount on
its study guides to TKAT
students and their
families. 

Please visit
www.pearsonschools.co.uk/TKAT 
and use the discount code REV20

  Matt 
Batchelor

TKAT’s SEND Lead Sara Walton spoke
about the importance of joining the
pieces together and having a holistic
view of a child.

The guest speaker was Amelie
Thompson from WholeSchoolSEND, who
spoke about how teachers and SENCos
can develop inclusive practice in schools.

The feedback on the conference was
very positive, and one delegate
commented: “I found it extremely
supportive, informative and refreshing. I
really appreciate the effort that everyone
put in. I have learnt so much in such a
short time!”

https://caterlinkltd.co.uk/
http://www.tkat.org/685/latest-news
https://www.pearsonschoolsandfecolleges.co.uk/
http://www.pearsonschools.co.uk/TKAT


TKAT AT THE ACADEMIES SHOWTKAT AT THE ACADEMIES SHOW  

Mike Garlick

IN THE SPOTLIGHT:IN THE SPOTLIGHT:
SECONDARY DIRECTORSSECONDARY DIRECTORS

David Linsell

To find out more about our Secondary Directors, we asked them about their best
Christmas present this year, their school lunch of choice, and their favourite musical
artist … that their students might have heard of.

Matt Batchelor

Natalie WillbournChristian Cavanagh

                             
Present: A stack of books to
read, and not all of them
about education!
Lunch: I’ve always loved
treacle tart and custard at
school.
Music: I’m listening to Olivia
Rodrigo at the moment.

TKAT's secondary strategy lead for English, Kay Tinsley, was invited to
help lead one of the sessions at the Schools and Academies Show in
Birmingham.

During a panel discussion chaired by Stephen Rollett, Kay and
colleagues discussed using tech providers to ensure that staff have
access to best practice and to build capacity in order to secure large
scale school improvement.

Kay talked about the way TKAT has engaged with Renaissance
Learning to forensically analyse both school improvement needs and
to identify Covid learning gaps in relation to reading in particular. 
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Present: A McLaren Hoodie -
I’m a big F1 fan!
Lunch: Friday fish and chips,
followed by chocolate sponge
pudding and custard.
Music: Ed Sheeran.

                             
Present: For golf, a new driver.
Lunch: Pasties and pies.
Music: Stereophonics.

                             
Present: I love giving
presents, but literally hate
receiving them, so technically
the best is when people
remember not to get me
anything. I did get myself a
packet of Maynards wine
gums, which are the best and
not for sharing.
Lunch: It would be pasta
bake, but I can’t remember
eating a school dinner for a
long time.
Music: Becky Hill.

                             
Present: A red De Longhi traditional pump
espresso machine, with coffee and
cappuccino maker.
Lunch: A custom made salad bowl with
cheese, but no tomato or cucumber.
Music: Sibelius. This was a difficult question,
as I’ve not yet entered the 21st Century, or
indeed the 20th musically.



In January, children, families and staff at
Northdown Primary were delighted when their
Ofsted report was published confirming it was
a Good school at their inspection.

The report concluded that the school had
improved significantly since the last inspection.
It said that the headteacher, leaders,
governors and the Trust had worked
effectively to provide a high-quality education
for all pupils. 

Children describe their school as fun, happy
and calm, and they feel safe and well cared for.

NORTHDOWN PRIMARY IS A GOOD SCHOOLNORTHDOWN PRIMARY IS A GOOD SCHOOL

YOUNG GENTLEMEN AT ORE VILLAGEYOUNG GENTLEMEN AT ORE VILLAGE  

The Rock Kidz tour (www.rockkidzonline.com) was at Front Lawn Primary
recently, and they deliver high energy workshops to help children learn 
important life lessons in a fun way.

They spent a full day with the children, and through the medium of rock
they delivered anti-bullying and relationship workshops to the whole
school.

Headteacher Kate Couldwell said, “the children absolutely loved it, and 
many of them said it was their best day in school ever!”

ROCK KIDZ ON THE FRONT LAWNROCK KIDZ ON THE FRONT LAWN
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January 2022 saw the start of an inspiring project
at Ore Village Primary Academy. ‘The Young
Gentleman’s Project’ is facilitated by Standing
Ovation (www.standingovationproject.com) - a
creative arts organisation which works to raise
self-esteem and confidence in children. 

The key focus of the project is to work with hard-
to-reach pupils promoting positive role models
and looking at areas around being a Young
Gentleman.

Over 10 weeks, 10 pupils from Key Stage 2 attend
the inclusion hub for weekly meetings with a
Young Gentleman's Facilitator and work as a
group. Children have been discussing what it
means to be respectful, to have aspirations and
set goals. Topics covered include:

Ofsted also said that the 
school has developed an 
ambitious curriculum for 
the whole school, and 
that children have plenty 
of opportunities to develop 
personally.

Headteacher Matt Harris said, 
“the Ofsted report reflects the journey we have
taken and reinforced our drive in realising our
vision of exploring new horizons and raising the
aspirations of all our children.”

• Social responsibility (family, school, and 
  community)
• Qualities of a young leader – empathy, 
   kindness and compassion
• Conduct in and out of school. Modelling 
  responsible behaviour

The boys will receive a YGP tie, badge and a
certificate on completion and an invite to the
YGP ceremony to meet other Young
Gentlemen UK-wide.

Feedback so far has been very positive from
parents and pupils alike. 

http://www.rockkidzonline.com/
http://www.standingovationproject.com/
http://www.standingovationproject.com/


                                MEET TKAT TRUSTEEMEET TKAT TRUSTEE  
CLAIRE ROBINS OBECLAIRE ROBINS OBE
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TKAT is proud to be part of the ‘KindredSquared’
initiative (www.kindredsquared.org.uk) 
and honoured that the Duchess of Cambridge
was involved. Our CEO Dr Karen Roberts believes
it has the capacity to be a game-changer for all
aspects of children’s, and adults’, learning, and
has synergy with our meta curriculum project.

The event took place at Buckingham Palace
and the group spoke about innovative
research being carried out by the University
of Oxford, centred around educating
teenagers in science lessons about how early
experiences shape brain development.

TKAT'S INVITE TOTKAT'S INVITE TO
BUCKINGHAM PALACEBUCKINGHAM PALACE

Claire Robins OBE

                                              What is one of your 
                                               best school memories?     

                                              Most of my best 
                                            memories are to do with 
                                          music or sport, both of 
                                    which I loved. 
            

  

If I had to pick one, it would be playing Ariel in year 9
in a school production of The Tempest. I was
covered in green body paint and it took forever to
get it all off. I had a greenish tinge for quite a while!

What career did you choose and why?
As the daughter of teachers, I’d always had teaching
in the back of my mind but after university I actually
joined Marks and Spencer’s management training
scheme. I enjoyed working in different stores
around the country but eventually I realised it wasn’t
giving me the personal satisfaction I wanted. So, I
retrained as an English teacher and I’ve never
looked back.

What I love about teaching is that no day is ever the
same and working with young people is endlessly
rewarding – even if it can sometimes be frustrating
too!  

Why did you become a TKAT trustee?
I was coming to the end of my term as a trustee on
another board and looking for my next challenge.

I wanted to continue contributing to the wider
school system and I was also interested to work
with a bigger organisation. When I heard about
the role of trustee with TKAT I was intrigued,
and the more I got to know, the more I liked
what I was finding out. TKAT’s values and vision
really chimed with me and the opportunity to
help the young people in our schools achieve
the very best they can is a real privilege.

What did TKAT do well in 2021?
I think the thing that has most impressed me
during 2021 is that TKAT has continued to move
forward despite the pandemic. Obviously there
have been all sorts of challenges on the ground,
but we have also maintained momentum with
things like our ACE project and reading
programme. And a personal highlight for me
was the Women in Leadership conference, even
if I could only attend virtually.

What is a key priority for 2022?
Obviously, supporting our children and schools
as we continue to emerge from the pandemic,
but I've been privileged to be part of the
working party looking at how we deliver our sex
and relationships education and I’m excited to
see how that work develops in 2022.

TKAT’s CEO Dr Karen Roberts was honoured to meet with
Her Royal Highness the Duchess of Cambridge, along with
other MAT (Multi Academy Trust) leaders, to discuss
pioneering work on the neuroscience underpinning how a
caregiver’s behaviour is pivotal to childhood development
and children’s future outcomes.

http://www.kindredsquared.org.uk/


A PLACE CALLED SAPAA PLACE CALLED SAPA

'THIS GIRL CAN' FUNDING'THIS GIRL CAN' FUNDING
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                                    Stapleford Abbotts Primary Academy (SAPA) has been successful in a bid to      
                                     The Big Lottery for their Places Called Home initiative. 

                                     The school won over £4,000 to support its outdoor theatre group. Led by 
                                    one of the teachers Amy Wilkins, the group is rehearsing excitedly for an 
                                outdoor performance that will welcome the school and local community. 

As well as supporting rehearsals and equipment, the funding is being used by the school to
build an outdoor stage. The stage will be able to host performances for many years to come.

The schools have a range of
exciting ideas that they will 
be trialling, such as new team 
sports, new racket games, and 
external coaches for activities 
they might not have trialled before. 

Julian Boniface, Director of Sport at Chichester
High School, said: “thank you to Sport England
for their amazing support, which is really helping
us to expand activities for girls.”

TKAT has been successful with a bid to Sport
England for a project called 'This Girl Can.'

The idea is to encourage sixth form girls to be  
active and keep healthy in order to support
their studies. 
                         

                       TKAT won £10,000 in funding,
                          and the money will be split
                          across our seven secondary  
                         schools with a sixth form. 

PUPILS AT TKAT'S KEMNAL TECHNOLOGYPUPILS AT TKAT'S KEMNAL TECHNOLOGY
COLLEGE WIN £1,000 FOR CHARITY INCOLLEGE WIN £1,000 FOR CHARITY IN  
'FIRST GIVE' COMPETITION'FIRST GIVE' COMPETITION
Year 9 pupils at Kemnal Technology
College have been taking part in a 'First
Give' (www.Firstgive.co.uk)
programme since September 2021. 

As part of the programme, students
were tasked with planning,
implementing and reflecting on social
action, during KTC’s First Give Social
Action week. During this week, lots of
money was raised for charities including
Centrepoint UK, Victim Support and 2nd
Chance Animal Rescue. 

To complete the programme, members
of the class presented on stage to a
panel of judges, guests and the rest of 

the year group in an X-factor style 
competition. After much 
deliberation from the judges,
the group representing 
Power the Fight, an 
organisation which helps to 
empower communities to 
end youth violence, were 
judged to be the winners and
received a cheque for £1,000 for 
the charity. 

Emma Wride, Deputy Headteacher said:
"It was great to see the effort the year 9s had put into
important social issues and develop throughout the
First Give programme. The Final was a great
demonstration of all their efforts."

https://www.tnlcommunityfund.org.uk/
https://www.sportengland.org/
http://www.firstgive.co.uk/
https://www.powerthefight.org.uk/


CHILDREN'S MENTAL HEALTH WEEK: FEBRUARY 2022CHILDREN'S MENTAL HEALTH WEEK: FEBRUARY 2022
This year's theme is 'Growing Together';
about growing emotionally and finding
ways to help each other to overcome
challenges and setbacks. 

Preparing for exams can prove challenging
for the mental health and wellbeing of
young people, and it is around this time
that pupils may need extra support in
coping and adapting to the pressures of
taking exams.

To coincide with Children’s Mental Health
Week, TKAT has produced a special online
booklet for TKAT students entitled: 7

‘You Can Do It! How To Prepare 
For Your Exams Without Letting 
Stress Get To You’. The booklet  is
packed with ideas and
techniques for dealing with 
exam anxiety. 

The booklet also contains an
A-Z of wellness information 
and guidance in areas such as keeping 
calm, optimum nutrition, getting enough sleep
and handy revision tips.

Email mollie.pepper@tkat.org for a copy to be
sent to you by email.

SUPPORTING OUR EMPLOYEESSUPPORTING OUR EMPLOYEES
In September 2021, TKAT began working in
partnership with Menohealth
(www.menohealth.co.uk) with the aims of
raising awareness of menopause, educating
ourselves as well as others, and understanding
how we can support each other at work.
 

Open to all TKAT colleagues, Menohealth
offered a unique programme of ten weekly 30
minute online workshops which focussed on a
different topic each week. 

TKAT received phenomenal feedback from 
 attendees, and over 90% of participants said
that they would recommend colleagues 
attend the workshops: 

“I am very grateful to TKAT for delivering such    
  a comprehensive amount of information in a  
     relatively short space of time with all the 
         follow up information being on hand.              
                 Brilliant all round, thank you!”

                                         We hope to continue 
                                        working with   
                                       Menohealth in 2022 on 
                                     some exciting projects, 
                                    including a webinar, 
                                  additional sessions and a  
                                 re-run of sessions for 
                               colleagues that could not 
                              attend last time. 

TKAT STAFF TAKE PART IN LONDON WINTERTKAT STAFF TAKE PART IN LONDON WINTER
RUN TO REMEMBER COLLEAGUE JOSIE HARRISRUN TO REMEMBER COLLEAGUE JOSIE HARRIS

Forty TKAT Staff will be taking part in this year’s London Winter
Run, on Sunday 13th February 2022, to remember our colleague
Josie Harris, who sadly died in 2021. 

The runners (and walkers) will cover a distance of 10K and raise
money for Cancer Research UK. The event starts and ends at The
Strand in London – and the TKAT Team will be wearing special 
T-shirts with Josie’s picture on. 

We’ll report back in the next edition on how everyone did and how
much was raised for the charity.Josie Harris

mailto:mollie.pepper@tkat.org
http://www.menohealth.co.uk/
https://www.cancerresearchuk.org/


 

It 

It feels like we are returning more consistently to a new 'normal'. Covid 
continues to be with us and the resilient efforts that have been made to 
minimise any disruption have been much appreciated. Ofsted visits have begun. 
As I write this, we are about to have our first face to face headteachers' conference,
and people are really looking forward to catching up with each other.

You may have read elsewhere that we are getting ready to run and walk in memory
of our wonderful Josie Harris. There is also now The Josie Harris TKAT Corporate
Services Award for Outstanding Service Delivery. The unanimous and popular first
winner was Paul Roberts, who has done an outstanding job in supporting our
schools to stay safe and healthy.

You may also have seen that the TKAT ACE story continues positively, and just before
Christmas Rainham School for Girls was asked to showcase its work at a high
profile conference and in a national research publication. Also before Christmas, the
NHS team that collaborated with The Mill on the Summer Olympics project won the
working in partnership award at their NHS Staff Awards for their impact on children
and families.

TKAT continues to lead the way with Relationship and Sex Education (RSE) that will
best support and protect our pupils. Paul Turney from Tangmere and Daniel
Hatley from Welling were asked to speak about our work at the International
University Conference.

Our children's phonics results were amazing, with a shout out to Pebsham, Ore
Village and Smarden. Our DFE lead contact was brimming with compliments when
she saw for herself at Portfield an example of the engaging and vibrant learning
environments in our primaries.

Our support for our Early Career Teachers (ECTs) continues, and over 100 of them
were able to attend virtually their 2nd conference of the year on Responsive
Teaching. Progress also continues with the Orchards rebuild, and we will all be
watching their space to see the new school rising.

Thank you so much for the sheer energy, determination, and resilience that our staff
continue to show. We are so fortunate to have such a fantastic group of people who
believe in our children.

Liz Harrison reflects on 
some recent highlights.Letter from Liz

  Liz.

 Dear Reader,

RAISE MONEY FOR 
TKAT SCHOOLS WITH 

1. Download the easyfundraising shopping app
    or register at www.easyfundraising.org.uk
2. Search for TKAT in the causes box.
3. Shop online with participating retailers.   
    (Over 6,000 retailers participate)
4. TKAT will receive a donation at no extra 
    cost to you. Thank you!

www.tkat.org

http://www.easyfundraising.org.uk/

