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and supporting 
those most in need, with 
the ambition to be recognised as a
leading large Multi Academy Trust (MAT)
for the attainment and progress of all 
our pupils. 

This ambition will be supported by our
pillars of intent - being an employer of
choice, working as an integrated Trust,
and building a sustainable and viable
infrastructure.

                  

Dr Karen Roberts 
TKAT CEO

The #oneTKATfamily was delighted
to welcome to the O2 Hotel all our
45 schools with 300 school leaders
and Trustees for the launch of our
3 year strategic intent framework.

Chair of Trustees Gaenor Bagley
started by encouraging attendees
to be bold and ambitious. Then the
Rt Hon David Laws, executive
chair at the Education Policy
Institute (www.epi.org.uk)
delivered an engaging and
fascinating keynote speech about
the education policy landscape and
closing attainment gaps for
disadvantaged pupils.

The next part of the conference
was delivered by TKAT's Senior
Leadership Team, who talked
through our strategic priorities of
improving educational outcomes 

Improving Educational Outcomes
Achieving More Together 

TERM

Strategic Intent 2022-25

Dr Karen Roberts

I had one of my best days ever
with TKAT at the start of term
when we launched our
strategic intent for the next 3
years; you can read more
about that below.

One of our pillars of intent is
to improve educational  

#oneTKATfamily 

TKAT CEO Dr Karen Roberts, the
Rt Hon David Laws and TKAT

Deputy CEO Liz Harrison

TKAT Chair of Trustees Gaenor
Bagley addresses the delegates

outcomes, and so I was
absolutely delighted to see the
amazing results we achieved as
a Trust in the summer. Our Year
1 phonics results were above
national average again. Our Year
6 SATs results improved by
5ppts and were above national
average for the first time ever. 

The numbers of Year 11 pupils
getting at least a grade 5, or at
least a grade 4 in both English
and maths, had both improved
on the last exam results in 2019.
The average grade for our A level
students went up. 

I am so pleased to say that the
attainment gaps for our pupil
premium are improving and are
better than the national picture.
These are a testament to the hard
work and dedication of all our
pupils, their families, and our
school teams. 

I know we can all look forward to
further progress in 2022/23.

TKAT CEO 
Dr Karen Roberts

 
“It's been a great event. 

 

The initial feedback is that our Strategic 
Intent Framework has been well received. 

 

David Laws was fantastic, we couldn't have
 hoped for a better speaker. 

 

We'd like to thank Trustees and school 
leadership teams for their engagement in
the discussions, and their modelling of our
culture #oneTKATfamily - achieving more

together."
 

http://www.epi.org.uk/


Havant Academy was
celebrating after being
awarded £10,000 in funding
from The National Lottery
Community Fund, the largest
funder of community activity in
the UK. 

The Academy will use their new
National Lottery funding to
build a beautiful space with
Two Circle Designs 
 www.twocirclesdesign.co.uk

Our special secondary school Cleeve
Meadow was delighted to learn
recently that it had won in a very
competitive process to secure funding
from The Savoy Trust
(www.savoyeducationaltrust.org.uk)

The Trust supports hospitality and
catering education in schools, and
awarded our school £40,000 to
transform an area into a food
technology room. Small groups of
students will have their own mini
kitchen area and set of equipment,
and will learn about food preparation,
cooking and develop their life skills.

New Food Technology Room at Cleeve Meadow 
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Cleeve Meadow School pupils

National Lottery Funding
for Havant Academy

Choosing a design from the entries

First Give Final at Welling School

Year 7 pupils at TKAT's Welling School
in the London borough of Bexley have
been taking part in a 'First Give'
(www.Firstgive.co.uk) programme. 

During Tutor time, students researched
local charities, presented their choices 

The funding will also support
students who want to pursue
formal qualifications and a
potential career in the hospitality
and catering sector.

within their tutor group and
voted on which charity should
be represented. The students
were tasked with planning,
implementing and reflecting on
social action. 

Class members presented on
stage to a panel of judges and
charity representatives. 

The overall winner was 7D3 and
£1,000 was awarded to BEYOND
- a charity that helps other

Welling School pupils with the judges and the winning cheque

 
“This will make such a

difference to our current
and future students; our
next dream is to build an

onsite cafe, so our students
can serve the community

and gain work experience.”

Juliet Morris, Headteacher, 
Cleeve Meadow School

t

 

To find out more, visit
www.TNLCommunityFund.org.uk 

“Thanks to this grant, we can build 
a beautiful outside space. 

This will make a big difference 
to our students' wellbeing 

and the community.” 
                       Craig Noble

Headteacher, Havant Academy, 

Gosia Kelly 
Competition judge and

First Give representative

"Well done to the Y7
teams at Welling School.
You showed passion and
courage to advocate for

your charities!" 

organisations and schools
make a difference to the
mental health of young 
people across the UK.

to hold group sessions for the
Alternative Curriculum
students and the wider school
community.

Over 150 pupils at the school
submitted designs for the
outdoor space, and the school
community is very excited to
see which design will be built. 

https://www.twocirclesdesign.co.uk/
http://www.savoyeducationaltrust.org.uk/
https://firstgive.co.uk/
http://www.tnlcommunityfund.org.uk/


Lorraine Smith
Headteacher, Pluckley Church 

of England Primary School

We are delighted to be the
largest Trust to be accepted
as a partner to work with the
Ogden Trust to promote the
learning of Physics in all our
schools. 

The Ogden Trust
(www.ogdentrust.com) aims
to promote Physics education
and engagement in schools,
and we believe this will
support the development of
all Science subjects across
TKAT.

The Ogden Trust will work 
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Free book for every 
TKAT Reception child
Our Trust and our primary schools
were delighted at the beginning of
term to give a free reading book to
mark the start of their school journey
to every child starting reception in a
TKAT school this September. 

The fantastic book is 'How to Catch a
Star' by the international best-selling
children's author Oliver Jeffers.

We are really grateful to Renaissance
Learning (www.renlearn.co.uk) and
Laburnum House
(www.laburnumhouse.co.uk)
whose extremely generous donation
of 1,500 books made this possible.

TKAT Primary pupils 

Ogden Trust Partnership 

 Pupils at Havant Academy

Renaissance's Accelerated Reader
and Star Assessment products
support all TKAT schools with our
priority of developing reading,
and we look forward to working
further with Laburnum House to
help our schools broaden their
range of reading books.

One of our Headteachers said,

 "We really appreciate this very
thoughtful gift. It's such a great

start for our youngest pupils.
They were so excited with their
book and couldn't wait to show 

it to their parents." 

Become 
a TKAT
governor

We are very grateful to
the hundreds of
governors and clerks
who support and
challenge our schools to
improve educational
outcomes and support
those most in need. 

The key responsibilities
of our Local Governing
Bodies are to represent
their Academy’s local 

community and
stakeholders; ensure
that the Academy’s long
term vision reflects the
needs of its community
and is in line with TKAT’s
vision and values;
support Directors of
Education to improve
outcomes; and help the
school’s Senior
Leadership Team to 

with all our 45 special,
primary, and secondary
schools over the next 5 years.
In total, their support will
equate to about £100,000.
This includes annual training
and resource boxes for our
primary Science leads, free
CPD for KS3 teachers, and
funding for enrichment
activities. 

The partnership starts this
year with a competition in all
our schools to promote
diversity in Science.

ensure staffing is
effective and efficient. 

Some of our governors
have been volunteering
in our schools for over
20 years, and we are
always keen to recruit
new governors. To find
out more, please contact
our Director for
Governance
david.linsell@tkat.org

“This partnership has provided a
fantastic opportunity 

to support us in bringing Physics
alive in our schools; creating

future scientists who will make
our world fit for that future.”

http://www.ogdentrust.com/
http://www.renlearn.co.uk/
http://www.laburnumhouse.co.uk/
mailto:david.linsell@tkat.org


We asked the TKAT Senior Leadership Team (SLT) to tell us a highlight of 2021/22, a
professional priority for 2022/23, and a personal Christmas time tradition.

Spotlight on: Senior Leadership Team

Steve Dickman
Director of Finance 

and Operations

                             
Highlight:  Improved outcomes at
all Key Stages, and Kemnal
Technology College coming out of
category
Priority: Building on the energy
and momentum from our
strategic intent launch day, and
ensuring that we make progress
with all 5 of our pillars of intent 
Tradition: Every year my sister
buys my dog Betsy the worst taste
latex squeaky dog toy she can find 

Matt Batchelor
Senior Director of

Secondaries
 
 

James Munt
Director of Education

Primary

Dr Karen Roberts
CEO

Neil Small
Senior Director 

of Primaries
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Liz Harrison
Deputy CEO

                             
Highlight: Seeing the difference
that Headteachers and their teams
are making to the life chances of
children
Priority: To do what I can to
support Headteachers to enjoy and
fulfil their role
Tradition: When we were children,
'Father Christmas ' decorated the
Christmas tree on Christmas Eve.
This tradition is continuing through
the generations

                             
Highlight:  For Year 1 phonics, the
buy in of the leads and the work
that happened collectively, and the
priority it was given sat absolutely
front and centre of children first
Priority: To be there for all of the
wider primary team, listening and
supporting
Tradition: Mince pies and whiskey

Highlight:  Seeing all the hard
work at Primary reflected in the
SATS results
Priority: To strive for all members
of my team to have sufficient
support and resources to allow for
a healthy work/ home life balance
Tradition: We have an annual
theme, for example Christmas
Hat, and on Christmas Day after
dinner, all of us gather on, on the
back of, and in front of the sofa
for a whole family photo with
everyone sitting in exactly the
same position

Highlight:  The energy, passion
and excitement of the ACE Tutors
I’ve met in our schools 
Priority: That all our staff feel
supported, cared for and
empowered by the TKAT family
Tradition: Christmas Eve panto

                             
Highlight: Seeing the Primary Team
grow and pull together as one across
the Trust to achieve excellent phonics
and KS2 outcomes
Priority: To ensure Headteachers feel
as happy, supported and prepared as
possible for the challenges of the year
including moving their schools
onwards and achieving their deserved
outcomes in any inspections 
Tradition: Morecambe and Wise after
the Queen’s - now King's - speech

                             
Highlight: Seeing how the HR team
developed and are now ready to
take forward our 3 year strategic
intent
Priority: To ensure that all our
work around the strategic intent is
reflected positively in the 2023 staff
survey
Tradition: Watching National
Lampoon’s Christmas Vacation

Simon Rose
Director of HR

Mike Garlick
Director of Strategy 

and Development

                             
Highlight: The energy of the
Secondary Reading Conference
with Headteachers and Reading
Leads
Priority: To work relentlessly to
encourage and facilitate others to
achieve more together!
Tradition: Christmas carols
around the piano 



After two years of holding the TKAT
teacher trainee graduations online, the
2022 School Centred Initial Teacher
Training (SCITT) cohort were delighted
to finally be able to celebrate face-to-
face at Cleeve Park / Cleeve Meadow's
stunning new theatre space. 

Primary and Secondary graduates from
all TKAT regions joined together with
their families to celebrate, hear
speeches from the SCITT team as well as
trainee reflections on the year shared in
creative ways, and then receive their
certificates of Qualified Teacher Status.

89 trainees graduated after a
challenging but successful year -
training with restrictions and changes
due to the COVID pandemic.

TKAT trainee teachers graduate

5

Chair of TKAT Trustees, Gaenor Bagley 

A View
from the
Trust: 

Gaenor 
    Bagley  

It is hard to believe that I am
writing in the second
anniversary edition of TKAT
Term. 

An incredible amount has
happened in the world in the last
two years, and against this
background we have taken big
steps forward as a Trust. 

During a time of a world
pandemic, an energy crisis and
major conflict in the world, I am
so proud of how the 45 schools
in the Trust have come together
as one TKAT family. 

An obvious difference between
now and 2 years ago is how we 

TKAT SCITT GRADUATES 2022  

share ideas and support each
other more. 

For a start, we now have this
newsletter, but also regular all
heads meetings and an
increasing team of lead
practitioners and strategy leads
to take the best ideas and
support those schools in need.

We have evidence that this is
working with some outstanding
phonics and SATs results, some
of our secondary schools
achieving their best ever GCSE
results, and evidence that we are
closing the attainment gap for
our pupil premium pupils. This
year we are continuing to focus
on embedding our strategy and
using our combined skills and 

resources to achieve more
together. 

The Board has approved a new
Strategic Intent plan which sets
out our ambition in the form of 5
“True North” objectives, or pillars
of intent. This year our priority
for the Board is to embed these
ambitions in everything we do
and ensure everyone in the
Trust understands their role in
achieving more together. 

This will include work on our
values and culture, which is the
glue that binds us all together
and helps us make a difference
for all our pupils.

Gaenor Bagley 
Chair of Trustees

All trainees and staff in
schools supported the SCITT
in gaining a Good rating
following a 4 day OFSTED
inspection. 

We are really proud of all
our trainees and wish
them every success as they
are now in their first 'Early
Career Teacher' term.



Secondary Reading
Conference 
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Early Years Conference 2022

Over 50 teaching and learning professionals
from primary schools across the Trust
attended our TKAT Early Years Conference.

The conference theme was ‘Closing the
Disadvantaged Gap for Early Years’ and the
guest speaker was Ben Kingston-Hughes from
'Inspired Children' (www.iinspired.org.uk)

TKAT colleagues dressed as their favourite book character 
at the Early Years Conference 

Across the Trust we aim to
create a whole-school culture
of curiosity and a love of
reading. 

We select and use texts 
that open worlds beyond our
immediate experience so
that our pupils are
challenged and enlightened.

Every TKAT teacher
recognises the value of
reading and understands
that reading is the key to
success across the whole
curriculum. 

All staff are provided with the
tools to be a teacher of
reading, and the conference
offered the opportunity for
reading leaders to share
expertise to use in the
classroom.

The day focussed on how
to develop play in children,
particularly those from
disadvantaged
backgrounds and the
impact that this can have
on their
neurodevelopment. 

Feedback from the day was
very positive; one delegate
said,

"This conference allowed
me to focus on why I 

chose EYFS to begin with." 

Another attendee said, 
"Ben reminded me why I
became an Early Years

Teacher - joy and fun is an
integral part of school

life!"  

One colleague said, 
"It was a welcoming and
accommodating event.
Professional but with a

real emphasis on learning
from each other.

Wonderful to be back in
face to face learning!"

 "The day was
the perfect

balance
between

neuroscience,
classroom tips

and having fun."

Ella Roberts, 
TKAT Director of

Professional Learning
and Senior Accredited

Coach

 

Over 30 TKAT colleagues
came together recently for
the annual Secondary
Reading Conference 2022.

Topics included looking at
the national picture for
reading; building a whole
school reading culture;
ensuring that reading drives
and supports the wider
curriculum; and accelerating
reading. 

Zurich Municipal
(www.zurich.co.uk) was
the corporate supporter for
the event, and we would like
to thank them for their very
generous support.

At TKAT, reading is at the
heart of our curriculum
because we know that
reading is our superpower. 

 
“It is a pleasure to 
work with TKAT as 

they are such a 
caring and passionate 

organisation."
 

Guest speakers and 
Renaissance team 

members Tamsin Moore 
and Frances Kingston

http://www.iinspired.org.uk/
http://www.zurich.co.uk/


SAPERE looking at the difference
Philosophy for Children can make
to the learning, thinking and
wellbeing of our pupils. This was
delivered through sessions for
different phases and the subjects
of Numeracy, Literacy, Science,
Geography and RE. 

It was a fantastic way to start the
new term.

“It was an amazing day. They really
made us feel like we could do it, and
that this could be us in the future.” 

 

There was an inspiring and
thought provoking inaugural
regional conference to mark the
start of the academic year for
staff from Pluckley and TKAT
Thanet schools (Dame Janet,
Drapers Mills, Newlands,
Northdown and Salmestone).

Attendees were taken on an
emotional rollercoaster of a
journey with Sir John Jones, a well
known international speaker. 

He engaged the audience to
consider 'Why' we do what we
do, our ability to be 'magic
weavers' and 'possibility 
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Delegates at the East Primary Conference 

Inaugural TKAT East
Primary Conference

Oxford University Day for TKAT Sixth Formers 
Twenty Year 12 students from
TKAT schools experienced an
inspiring visit to Oxford University
in the summer. 

St Peter's College, Oxford
(www.spc.ox.ac.uk)  organised a
fantastic day, which aimed to show
state school students with high
potential and aspirations that HE
and Oxford University could be for
them.

thinkers', building and 
holding our pupils' 
belief in themselves, the
importance of starting 
with the heart of our 
pupils, building relationships,
and resolutely understanding
the difference we make daily. 

There was laughter and at times
not a dry eye in the room!
Delegates agreed that he is the
most passionate and
inspirational speaker they had
ever heard. This was followed by
excellent sessions from

TKAT ACE Leads met with Chris
Runeckles from the Durrington
Research School and Laura
Howling from the Kings North
Research School for the first part
of an Education Endowment Fund-
sponsored project. 

This is part of a prestigious
national programme and reflects
the wider interest that exists in the
TKAT ACE Programme. 

The aim of the programme is to
build on the significant impact that
TKAT ACE already has, by focusing
on how the pastoral TKAT ACE
Tutors can support disadvantaged
pupils' academic progress.

Bringing the ACE
principles to life
in the classroom

David Linsell with the TKAT ACE Leads 

The group explored how ACE
Tutors can develop self-
actualisation through goal
setting and use meta cognitive
processes to help pupils reflect
on their learning. 

There were useful insights into
planning and monitoring
processes, and how to ensure
whole school buy-in. 

The 'takeaway' message from
the session included: 'Celebrate
TKAT ACE in school to spread
awareness'. 

This is an excellent start for an
important partnership for TKAT
ACE.

TKAT students at Oxford University 

The team explained the
application and interview
process, gave a tour, provided an
academic taster session, and
hosted lunch in the college hall.
Current students were also on
hand to answer questions about
university life.

Professor Judith Buchanan,
Master of College, spoke with our
students who were excellent
ambassadors of the TKAT family.

TKAT student

http://www.spc.ox.ac.uk/


 

It 

Two of my highlights in the second half of the summer term were Kemnal
Technology College coming out of Ofsted category and our primary schools doing
fantastically well in the first Year 6 SATs for three years. Both these events were
testament to the sustained hard work of everyone involved, and prove that our
strategies are working and having impact.

Just before the end of the summer term, there was a very positive Ofsted inspection
at King Harold. There was also a very encouraging monitoring visit at Maldon,
although we know we’ve still got lots to do under the new Executive Head Debbie.

At the start of the new academic year, we also extended a very special welcome to
Tom who took up the headship at Salmestone, Lucy who took up the headship of
Bewbush, Sian and Gary who are Acting Heads of Broadfield and The Oaks
respectively, and Maggie who is the Executive Head at Hylands.

There continues to be lots of positive news from our special secondary school
Cleeve Meadow. They were awarded a careers and enterprise award from the
Deputy Mayor and Careers and Enterprise Company for their community
partnership work. They were also awarded an Eco-Schools green flag (merit) from
the ECO-Schools award scheme and have become a flagship school for Skillsbuilder.
Our other special school Shenstone welcomed their first ever Year 7 cohort as they
continued on their all through journey and welcomed secondary students for the
first time.
 

The highlight of my visit to The Mill Primary was a three year old boy bounding up
towards me as I walked towards the entrance saying, ”Did you know I am at big
school now. I am going again today.” He was so happy! In the same week, I dropped
into the ECT training run by our brilliant Learning and Development Network.
There was a real buzz in the air, and one of the trainees is now teaching at the same
TKAT school where they were a pupil.

Our 3 year strategy launch was a wonderful day, and you can read all about it on the
front page. We were straight into implementation in the following week, which also
saw a very positive Ofsted inspection at Thomas Bennett. We are expecting more
visits to follow.

I hear that even the children at Napier Primary have been interested in reading
about our strategy while waiting for their parents to pick them up, and Smarden has
been selected to receive a prestigious Green School Award for their Woodland
Warriors initiative in the Green Champion Category at the KM Awards.

Thank you to everyone working and volunteering in our schools for everything that
you do every week, and a special thank you for all those things that you have done
unseen, behind the scenes, to support someone else in the #oneTKATfamily.

 Liz Harrison reflects on 
some recent highlights. Letter from Liz

  Liz.

 Dear Reader,


