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                                            I hope everyone in our TKAT        
                                            family of schools is enjoying  
                                            their summer term so far. 

                                            Who would have thought that 
                                            this would be the first time      
                                            we've had public exams and   
                                            assessments in 3 years! 

Primary children completed their SATs before half term.
Secondary students are now in the middle of their A
levels, GCSEs, BTECs, and other important exams. 

Summer is coming...

self-efficacy, and progress of Pupil Premium
students. Delegates learned how the ACE
programme provides Pupil Premium children with
personalised 1:1 support to help them progress
with both academic outcomes and social and
emotional development. The workshop examined
how the transformational results of the
programme have led to its expansion.

Independent evaluation shows positive outcomes
in maths and reading and in areas such as
motivation and self-efficacy. The workshop
identified why the programme has worked and
discussed the lessons learnt so far, with advice for
other schools on how to adopt and adapt the ACE
approach. 

Headteacher Jo McKeown said:

Inspiring learners, changing lives.
TERM

                  

Dr Karen Roberts 
TKAT CEO

TKAT ACE takes centre 
stage at the National 
Pupil Premium Conference 

We wish everyone success, and that our
children and young people secure the grades
they deserve to progress to where they want
to go for the next stage of their education. 

We hope you like this issue of TKAT
highlights, and that all in the TKAT family
enjoy a relaxing, healthy and safe summer
holiday.

Over 300 delegates attended The Pupil Premium &
OfSTED: Ensuring Successful Outcomes Conference
2022, held at The National Exhibition Centre in
Birmingham. 

The event brought together educationalists from
across the UK and featured special guest speakers
from TKAT; David Linsell, Director of the TKAT ACE (A
Champion for Every Child) programme, Jo McKeown,
Headteacher at Chichester High School and Kate
Couldwell, Headteacher at Front Lawn Academy.

TKAT speakers led a workshop for delegates that
explored the TKAT ACE programme and the use of
pastoral tutoring to support the motivation, 

“Telling the story of ACE and its impact on our pupils
was one that clearly resonated with the people

listening. If just one more school makes a
commitment to ‘A Champion for Every Child’, that’s
hundreds more children’s life chances changed for

the better.”

A TKAT ACE mentor at Chichester High School

Dr Karen Roberts



In April, colleagues from across
the Trust joined together to
attend the 2022 TKAT
Safeguarding Conference.
Approximately 100 people
attended the event to learn
about the latest research,
insights and perspectives from
several expert guest speakers.

The invited speakers included
Colin Stitt (Head of Services for
Safer Schools), who spoke
about the Safer Schools App,
which helps to support
parents, pupils and students
around safeguarding issues.

Paul McKenzie (Youth Unity)
talked about his film making
and use of audio recordings to

Before Easter, TKAT was delighted to
host a Ministerial visit at Ore Village
Primary Academy in Hastings.

Robin Walker MP, Minister for
School Standards, was keen to see a
school making a success of the
National Tutoring Programme, and
how one to one and small group
tuition is helping children to thrive. It
was also an opportunity to
showcase the fantastic work of our
TKAT ACE Tutors, who as champions
for every child are working 1:1 with 

TKAT welcomes the Minister 
for School Standards
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Minister for School Standards, Robin
Walker MP, inspects pupils' work at 
Ore Village Primary Academy

Safeguarding Conference 

children and their families to
overcome any barriers to learning,
and are giving them personalised
support to help them succeed.

The Minister said that it was great
to visit, to see first hand their
brilliant work on tutoring, and to
hear about their focus on
attendance and attainment.
Headteacher Jo Campbell said: 

"We were delighted to welcome
the Minister, and our children and
staff made us very proud."

Paul McKenzie

Sara Walton (TKAT Senior
Safeguarding & SEND Lead) spoke on
the learning from a recent
Safeguarding Practice Review and
facilitated group discussions. One
delegate commented: 

“it was a very successful and
thought-provoking day”.

TKAT would like to extend our sincere
thanks to Fowler Building Contractors
for supporting the event.

Primary Geography Day

capture young people’s
opinions and experiences of life
during lockdown.

James Hensman (Safer Streets
project) gave a presentation
about the risks experienced by
young people and the impact of
exploitation.

Karl Lodge (CPOMS) gave a 
demonstration on how CPOMS 
has revolutionised safeguarding
in schools and spoke about how
StaffSafe ensures safer 
recruitment.

Liz Harrison (Deputy CEO, 
TKAT) gave information about 
safeguarding experiences 
across the Trust and the lessons 
learned.

Jon Cannell of the Geographical
Association led a day with our
primary Geography leads to inspire
them to inspire our children. Jon
encouraged subject leaders to look
for Geography in everything they do,
and the day included tools for 

bringing Geography to life and skills
for engaging fieldwork. Director of
Education Gianni Bianchi said:

 “Jon's inspirational training will
really assist us in delivering a first
class geography curriculum." 

https://www.fowlerbuildingcontractors.co.uk/


Our corporate services teams are committed to getting as much advice and resources
to our schools as possible. We asked some of them what is something they've liked
when visiting a particular TKAT school, what’s their chocolate bar of choice, and what
plans they have for their summer holiday.

                             
School soft-spot: At one of the schools
I work with, the staff are amazing and
the greeting you receive from the
children when you arrive is so heartfelt
and genuine. It is a real pleasure to
visit.
 

Chocolate bar: Crunchie.

Summer plans: I'm very fortunate to
be going on holiday in May to Jamaica!
In the summer, I’ll mostly be hiding
from my children complaining that
there is nothing in the fridge.

Emma Sheehan

                             
School soft-spot:  I'm always
amazed at how genuinely happy
everyone appears at one particular
school. The staff have created a
wonderful learning environment.
The Head and Business Manager
always bring such enthusiasm to
our finance discussions!  
Chocolate bar: Nothing fancy -
Cadburys Dairy Milk.
Summer plans: We'll be enjoying a
week in Northumberland with
extended family, and being a very
big Harry Potter fan, I can't wait to
visit Alnwick Castle again. 

Paul Roberts

Chris Clarke

                             
School soft-spot: There is a primary
school I really like - they always do
everything we ask and need them to
do!
Chocolate bar: I’m partial to a bit of
Galaxy.
Summer plans: If we get away over
the summer, we like to go to
Mallorca.

                             
School soft-spot:  In a school recently,
it was wonderful to see great learning
going on in a calm, vibrant and
purposeful environment. It wasn't just
what could be seen, but also the way
the school felt with a positive energetic
atmosphere from staff and students.  
Chocolate bar: Double Decker,
especially the Double Double Decker!
Summer plans:  We are currently
eyeing up a wildlife break. No doubt
we'll make  time to sit by a pool and do
nothing but eat and drink!

Rachel Carter

Belinda Clack

We are delighted to have
been one of the first 
Multi Academy Trusts to
be accepted as a partner
of the Sex Education
Forum.
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Spotlight on: Corporate Services

Kim Medhurst

                             
School soft-spot: One of the
schools I visit is very good at
remembering your name, and they
are always really welcoming and
helpful.
Chocolate bar: I try very hard not
to eat them. If push comes to
shove, a Bounty.
Summer plans: Staying in the UK
to avoid the airport chaos.

                             
School soft-spot:  I enjoy working with
this school on their projects because
there is a great atmosphere and well-
behaved students.

Chocolate bar: Crunchie or a dark
chocolate Bounty bar.
Summer plans: Beach hut, garden, hot
tub - not necessarily in that order!

TKAT partners with the 
Sex Education Forum This partnership will

support the work of our
SAFE group. Led by
Daniel Hatley
(Headteacher, Welling)
and Paul Turney
(Headteacher, Tangmere)
and working across TKAT 

Their purpose is to work
together across the
sector to ensure high
quality relationships and
sex education (RSE) for
all pupils. 

with external partners,
the SAFE group is
looking to develop the
best possible
programmes and
resources for pupils, and
the best support and
training for teachers.

https://www.sexeducationforum.org.uk/


What is one of your best school
memories? 

I really enjoyed taking part in
school plays. After a bit of acting,
I shifted to stage lighting, where
we had a lot of fun climbing up
ladders and scaffolding, and
using light to create an
atmosphere. 

The great thing about activities
like school plays is that there is a
role for everyone, and so lots of
people could get involved.

What career did you choose
and why? 

After studying maths at
university, I tried doing research
before realising it was not for me.
I then joined the civil service,
reflecting a long standing interest
in how government and politics
work – but having no desire to be
an active politician. 

Platinum Jubilee funding  
for Chichester High School
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Simon Judge 

Meet TKAT 
Trustee Simon Judge  
Although some elements of 'Yes
Minister' and 'In the Thick of It'
are pretty accurate, I enjoyed my
career, working in a range of
departments and doing a wide
variety of jobs, ending up as a
senior finance leader. You often
get asked to do something that’s
never been done before, and
nobody knows if it is actually
possible: I liked that.

Why did you become a TKAT
Trustee? 

When I was working in the civil
service I really enjoyed working
with our non-executive
Directors, and learning from
their insights and different
perspectives. 

When I retired I was keen to try
that role myself for a number of
different organisations –
currently four, mainly in
education. I was attracted to
TKAT as it is clearly not a “steady
as she goes” organisation, but
wants to make further
improvements in the education
we provide for our students.

What did TKAT do well in
2021/22?

I’ve been hugely impressed by
the way TKAT has responded to
the various challenges of the
pandemic in the last couple of
years, including the ACE
initiative. The work on building a
new leadership culture has also
been very powerful – in
particular the decision to press
on with this because of the
pandemic, rather than in spite
of it.

What is a key priority for
2022/23? 

We’ve spent a lot of time in the
Board discussing how to
develop further a range of
common activities – school
improvement, training and
development, HR, finance,
estates and IT for example. The
aim is to take burdens away
from schools so that teachers
can focus on educational
outcomes.  A priority for this
year is starting a programme of
work to deliver these benefits
across TKAT schools. 

My second key priority is to
spend more time visiting the six
primary schools for which I am
the link Trustee.

Chichester High School
has secured £3,000
from Sport England’s
Platinum Jubilee Fund
to help encourage its
local community to be
more active.

“I am really excited to
hear about the new
fitness area at the
school. I recently

became a mother and
being able to work in

the evenings locally will
really help me to keep

working with my
clients.”One trainer said:

The money will help
equip a new gym that
the school has been
developing, and they
are planning to offer
taster sessions to local
primary schools and
personal trainers. 

Gym user at Chi Hi 



What is one of your best school
memories? 

A lot of my memories are centred
around the people I was with at
school, some of whom are still my
best friends today. We all loved
cricket and have some great
memories from our time playing
together – it taught me the value
of teamwork and trusting others,
particularly when things weren’t
going as planned!

What career did you choose
and why? 

I studied Civil Engineering at
university but graduated when
there were a lot of changes in
financial services in the late
1980s. I joined Lloyds Bank’s
graduate training programme
thinking I’d learn about money for 
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Mark Swyny 

Meet TKAT
Trustee Mark Swyny  

Bedgebury
funding for
Rainham
School for
Girls

The school is using the funding
to create a nurture garden that
will support young people with
their health and wellbeing. 

The idea is that students will be
able to cultivate plants and
flowers, and enjoy a safe space
that will help their wider
learning. Assistant Headteacher
Kirsty Lomas-Roadnight said:

Rainham School for Girls (RSG)
has been successful in a funding
bid to local charity the
Bedgebury Foundation, which
supports innovative projects that
inspire young minds. 

“This will be a calm space for
our students. It will be

somewhere they can reset
and get support if they need

it.” 
 Garden plot at RSG  

a couple of years and then get a
proper job! I didn’t appreciate
that there were so many different
opportunities in a large
organisation, from customer
facing roles to strategy, risk and
business transformation. I ended
up enjoying a varied 30 year
career in financial services.

Why did you become a TKAT
Trustee? 

I’ve been involved in education
governance for 20 years, as a
school governor, chair of a LGB,
Trustee and member. I really
enjoy being involved in education
and was keen to continue my
involvement and contribute in a
new environment. The size and
scale of TKAT was something that
attracted me and I felt that the
organisation’s values aligned with
my own. Having had a chance to
chat with the senior team and
board it was clear that young
people were at the centre of the
TKAT approach and that there
was a real sense of ambition.

What did TKAT do well in
2021/22? 

The last two years have been a
massive challenge, which has
required everyone to adapt and
change. When working in a crisis
it’s easy to adopt a narrow focus,
and deal only with the absolute
essentials. However, I’ve been
really impressed by the desire to
keep moving forward, with new
initiatives across the Trust. This
will provide a strong foundation
for the coming years.

What is a key priority for
2022/23? 

Driving school improvement is a
key area of focus and it’s really
interesting to hear from school
leaders how they value the
opportunity to collaborate and
tap into expertise from others. I
also think that it’s vitally
important that we continue to
invest in our staff, supporting
wellbeing, enabling personal
development and building
capability. 



Stapleford Abbotts Primary Academy is
a GOOD school

Year 5 and 6 girls at Weyfield Primary
Academy have been taking part in the 'Let Us
Shine' programme, which is delivered by the
Standing Ovation project. 

It aims to help girls build their confidence
and self-esteem. With social media being
such a strong part of young people's lives, 
 this is an area of focus as well as 

One girl said: 
“It made me feel a lot
more confident in
what I could achieve
and made me feel
brave.”

Another girl said: 
“It has helped me
stand up for myself
and be comfortable in
my own skin.”

concentrating on qualities
such as resilience, respect
and responsibility. 

The girl's achievements and
progress are celebrated
with a presentation at the
final session, where parents
and carers are invited to
join.
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TKAT Year 11 students are aiming high
In March, TKAT’s Thomas Bennett
Community College hosted a
‘High Academic Development Day’
for over 300 students aiming for
grades 7-9 in their core and EBacc
subjects. 

Expert teachers from across TKAT
delivered a range of challenging
and stimulating sessions and
study skills workshops, in which
students gained valuable insights 

and skills needed for their
upcoming GCSE exams.

The conference-style event was a
wonderful opportunity for
students to interact with those
from other schools and have a
taste of what their educational
life may look like at 6th form or
university. 

The students involved said it was
a great day!

Emma Speller, Headteacher at
TKAT's Stapleford Abbotts
Primary Academy, was proud to
declare the school as officially
'GOOD' following the publication
of a recent Ofsted report.

Since becoming Headteacher last
year, Emma and the team have
been very busy. As well as going
through an inspection, the school

has opened its 
new playground
funded by TKAT 
and it has
relaunched its 
nursery provision 
for local families.

The school, located 
in Stapleford Abbotts, Essex, has been praised by Ofsted officials
who commented that 'teachers have high expectations' and 'pupils
try very hard'.

Headteacher Emma Speller and pupils at SAPA 

Girls shine bright at Weyfield Primary Academy

"Let Us Shine has been a great experience for our girls.
They have found a new sense of belonging in our school

community and in class. Around the school their growing
level of confidence is evident. They are contributing more

and challenging themselves in different ways.”

 Pupils at Weyfield Primary Academy

High Academic Development Day 

The school’s Head of
KS2 Sarah Collyer said:



First Give charity final at 
Hylands School 
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TKAT staff raise over £2,400 for charity 
in memory of colleague Josie Harris

Over twenty TKAT Staff took
part in the 2022 London
Winter Run in February, to 
remember colleague Josie
Harris, who sadly died in
2021.

The runners (and walkers)
all wore special T-shirts with
Josie’s picture on the back,
and covered a distance of 

 Josie Harris 

Year 9 pupils at Hylands
School in Essex have also
been taking part in a 'First
Give' (www.Firstgive.co.uk)
programme. 

During tutor time, students
researched local charities,
presented their choices, and
voted on which charity their
tutor group should
represent. The excellent
charities chosen were Kids
Inspire, CARA, Change
project and Sanctus.

Once they had met their
charities, the students were
tasked with planning and
implementing social action.

TKAT runners at the London Winter Run

Pupils and staff at Hylands School with the charity cheque

To complete the
programme, members of
the class presented on
stage to a panel of judges,
representatives from the
charities and the rest of
the year group. 

After much deliberation
from the judges, the group
representing CARA, an
organisation which helps 

Many fun activities were
planned such as cake
stalls, penalty shoot outs,
football match, comfy
shoes day, guess how
many sweets in the jar and
a treats sale. survivors of rape and abuse in Essex, were

judged the winners and received the
cheque for £1,000 for the charity. 

Head of Year 9, Mrs Field said:

 “The pupils did a wonderful job and made
me very proud. 

The programme takes much time, effort,
dedication and teamwork. They represented
the school well and made an impact on the

charities they supported.”

TKAT Aspire Day for 6th formers

10K during the event,
which started and ended
at The Strand in London.

The TKAT team raised 
£2,415.00 for Cancer
Research UK. 

Well done everyone!

In March, we held our
first Trust-wide 'Aspire
Day'. In each of our 7
schools with 6th forms,
there was a similar
programme based on
raising aspirations,
careers and preparation
for life beyond 18.

Presentations included
several Russell Group
universities, and quality TKAT sixth form pupils

employers offering
degree apprenticeships.

One teacher said:

"Today went really well.
The presentations were
really informative, and
I'm positive that
students are in a 
 strong position to
make informed choices
for their futures."

One student, who is a
carer for her Mum, said: 

“It feels so good to
know I can still go to
university. My Mum 
will be relieved.”

Next year, we hope to
bring TKAT 6th form
students from different
schools together, to
discuss and share
ambitions.

https://firstgive.co.uk/
https://www.cancerresearchuk.org/


 

It 

As things started to return a bit more to normality in the spring, it was 
lovely to hear about all the wonderful celebrations for World Book Day. 
'Boris Johnson' visited Pluckley, and the school also got a mention from Zoe Ball on
the radio.

This also meant that school visits could start again. Our Chair of Trustees Gaenor
Bagley and CEO Dr Karen Roberts really enjoyed their tour of Cleeve Park and
Cleeve Meadow to see the progress that both schools are making.

We heard that the children at Horizon were beating all comers in Bexley, Bromley
and the Kent borders. On the rockstars timetables app, they were the fastest for
answering correctly questions about multiplication and division.

Horizon, Dame Janet and Portfield have been working on an exciting partnership
that will support Physics across all TKAT schools. We will be able to tell you more
about this in the Autumn term.

Ofsted visits continued at a number of schools, which are always helpful in showing
us what more we can do to improve education for all our pupils. One of the most
positive was at Kemnal Technology College, which was so complimentary about the
school.

Our schools continue to innovate to deliver the best teaching and learning. Seymour
Primary has given all their Year 5 children their own iPad as part of their 1:1 devices
pilot.

Finally, it was great to hear that the TKAT SCITT programme maintained its Ofsted
Good rating after 4 days of inspections. We have wonderful people working and
volunteering across TKAT. Thank you for everything you have done this year. A
relaxing summer break is edging closer. You will have fully deserved it.

Charity Feature - Young Lives vs Cancer
Clio Brown is Assistant Head
at The Mill and one of our
Primary Lead Practitioners. 

The incredible charity ‘Young
Lives vs Cancer’ has helped
her personally in countless
ways, and she is now an
ambassador for them. 

 Liz Harrison reflects on 
some recent highlights.Letter from Liz

  Liz.

 Dear Reader,

 “Cancer affects every aspect of your life,
and that is where Young Lives vs Cancer

comes in. 
We work hard to provide support that’s

easy to access and meets individual needs.
We help families find the strength to face

everything cancer throws at them. 
But we can’t do it alone!"

                                                           Clio Brown

To learn how you can help, visit:         
 www.younglivesvscancer.org.ukClio Brown 

https://www.younglivesvscancer.org.uk/

